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MINUTES

Present: Councillors: J Burn, K Hawkins (Chairman), R Holt (Vice-Chairman), 
J Hulland and A Sandison

Officers:  Paul Johnson, Director of Resources and Deputy Chief Executive 
Sally Hodges, Director of Children’s Services and Skills 
Stephen Munday, Director of Public Health and Commissioning 
Anne Brereton, Director for Managed Growth
Ian James, Director for Communities and Adult Social Care 
Caroline Lewis, Senior Accountant, Resources and Technical Support
Julie Cooper, Head of Corporate Finance
Lucy Lee, Finance Manager for Managed Growth. 

Apologies: Councillors: S Davis, C O'Kane, J Ryan and M Sheridan

1. DECLARATIONS OF PECUNIARY OR CONFLICTS OF INTEREST 

There were none. 

2. QUESTIONS AND DEPUTATIONS 

There were none

3. BUDGET FRAMEWORK 2016/17 - 2018/19 

The Board considered the report of the Director of Resources and Deputy Chief 
Executive, with regard to the Budget Framework for 2016/17 – 2018/19. The 
report gave an update on the budget position for 2016/17 and subsequent 
years, including savings proposals and Scrutiny Boards’ comments on them, 
and proposed fees and charges for the year ahead. The Director of Resources 
and Deputy Chief Executive also made a number of other key points as part of 
his presentation, which included:-

 The Local Authority was the second worse off across the 36 
Metropolitan Boroughs as a result of the new settlement 
methodology. The final settlement from Government would be 
received on 10th February; this would include a settlement offer for 
next year and the three subsequent financial years, subject to the 
production of an efficiency plan; 

 The decision of the Budget Strategy Group at its extraordinary 
meeting on 11th January was to recommend a 2% precept solely for 
Adult Social Care;

 The fact that throughout January, further funding and resource 
allocations had been announced and these had been taken into 
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consideration in putting forward an indicative budget for 2016/17 – 
2018/19. 

The Board was asked to consider these issues and agree any comments 
on them for submission to Cabinet on 11th February 2016.

Members raised the following questions/queries:-

 In summary what changes had taken place to the Medium Term 
Financial Strategy (MTFS) over the past 12 months;

 Whether further investment was needed in improving the Local 
Authority’s recycling position, particularly in respect of food waste;

 To what extent was there confidence that savings targets were being 
met and how this was being monitored;

 Were there likely to be any significant changes in the final settlement;
 More detail was requested about the value and timescales for the 

projected risks;
 The implication of retaining 100% of the business rates;
 The implications on the budget framework of a proposed Council Tax 

freeze;
 How often were business rates re-evaluated; and
 Whether Council Tax collection rates were realistic.

In response the Director of Resources and Deputy Chief Executive and 
other Officers where appropriate provided the following information:-

 All of the key changes and assumptions to the MTFS were outlined 
within 5.13 of the report (page 8). It was noted that there had been 
significant changes to the assumptions over the past year;

 Within the current waste strategy, no significant risks had been flagged 
up by the provider but further work may be required in this area in future 
years. For any substantial investment proposals, a robust business case 
would need to be made;

 There was robust and rigorous monitoring of Directorate savings targets 
by Officers, the Corporate Leadership Team (CLT) and the Cabinet. A 
report to the 11 February Cabinet meeting would show that this year’s 
budget would be delivered; 

 Based on past experience, Officers were not expecting any significant 
changes in the forthcoming final local government finance settlement 
due next week. However, there were currently on-going discussions on 
how the Adult Social Care 2% precept should be represented and 
published on the Council Tax Bill;

 The risks in respect of introducing the National Living Wage were 
significant. The total over the next 3 years could be as much as £6million 
and if Council Tax was frozen, this could effectively wipe out the Budget 
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Strategy Reserve. It was anticipated that the costs associated with 
taking forward UK Central would be funded from the Combined Authority 
Devolution Deal, and it was anticipated that cost would be £1.5m per 
annum. The costs associated with introducing Superfast Broadband was 
very much dependent on how far the Local Authority wanted to go with 
this. One additional risk was that the Council had recently received an 
application for mandatory rate relief for Solihull Hospital.  If this 
application was successful, there would be an additional £1.4million 
charge to the Budget Strategy Reserve and the figures would need to be 
re-adjusted. The Director of Resources and Deputy Chief Executive 
advised that he was not able to predict whether there were likely to be 
any similar appeals in the next few years;

 A Council Tax freeze would have a significant impact on the Budget 
Strategy Reserve and, taking into account the costs of introducing the 
National Living Wage (for adult social care contracts); the Council could 
be in danger of not having a balanced budget in 2018/19;

 It was advised that there had been some increase in business rates from 
Jaguar Land Rover (JLR); however, re-evaluating business rates was 
complex as it had to be considered by the Valuation Office, and business 
rates were often subject to appeal. The Director of Resources and 
Deputy Chief Executive agreed to provide more information on the level 
of business rates paid by JLR over the past few years; and

 Solihull had a good track record in respect of collection of Council Tax 
which was currently at 99% and it was expected that this would be 
maintained in future years. 

Members of the Board also made a number of comments:-

 They placed on record their thanks and appreciation to the Officers for 
the tremendous amount of work undertaken in managing the budget 
framework process, as they acknowledged that it was not an easy task 
in view of all the changes and funding reductions;

 There was a need for greater clarity and information around the impact 
of the savings and risks; and

 An acknowledgement that there were some difficult decisions to be 
made in the future. 

In response to the comments made, the Director of Resources and Deputy 
Chief Executive indicated that both adults and children’s each had a 
£1million contingency fund to help with any difficulties experienced in 
implementing the budget savings. Furthermore, the three year budget 
setting cycle allowed time to deal with unanticipated challenges, with any 
significant savings proposals being subject to a thorough review, and being 
considered by the appropriate Scrutiny Board and Cabinet Member. 



RESOURCES & DELIVERING VALUE SCRUTINY BOARD - 4 February 2016

4 

The Chairman summarised the discussion and indicated that he would like 
the Scrutiny Board to play a strengthened role in looking at the Budget 
Framework mid-year. Members discussed a recommendation to Cabinet in 
respect of Council Tax and there was agreement that a Council Tax freeze 
would make the budget strategy reserve untenable. Some Members felt 
that they needed more information to make an informed decision about the 
level at which to raise Council Tax. The Chairman put forward the following 
recommendation / feedback to Full Cabinet. 

‘We identify and appreciate the pressures in the budget and the risks 
involved in freezing the general Council Tax budget (not including the 2% 
above the existing threshold for Adult Social Care) and recommend the 
case for not raising the general Council Tax level is not followed. However, 
we believe an additional rise of 1.99% as identified in some parts of the 
budget report would be excessive to the overall budget and budget plan.’ 

A vote was taken on this and this was put forward as a majority 
recommendation. (5 for, 2 against)

RESOLVED
(i). The Resources and Delivering Value Scrutiny Board make the 

following RECOMMENDATIONS to Full Cabinet: 
a). Note the updated budget position as outlined in the report and the 
savings proposals detailed at appendices A, B and C;
b) Note the comments arising from the Scrutiny Boards as detailed at 
Appendix D;
c). Note the proposed contributions to the budget strategy reserve as 
detailed in section 5;
d). Note the proposal to increase Council Tax by 2% for adult social 
care, as outlined at section 6, and the anticipated wording for the bill, 
attached at Appendix E; and
e). Note the fees and charges proposed within each Portfolio and 
detailed at Appendix F (available online only);
(ii). To consider the MAJORITY RECOMMENDATION referred to in the 
preamble; 
(iii) That the Scrutiny Board looks at the MTFS and Efficiency Plan mid-
year as part of the 2016/17 Work Plan. 

4. MEDIUM TERM FINANCIAL STRATEGY 2016/17 TO 2018/19 

The Board considered the report of the Director of Resources and 
Deputy Chief Executive in respect of the Medium Term Financial 
Strategy (MTFS) and Efficiency Plan for 2016/17 to 2018/19. 

The Director of Resources and Deputy Chief Executive drew the Board’s 
attention to the fact that the Strategy was also the Local Authority’s 
Efficiency Plan, following the Government requirement to have an 
efficiency plan to agree the settlement figures for a four year period. He 
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was confident the current MTFS would meet the requirements of an 
Efficiency Plan as it clearly demonstrated how the budget would be 
balanced to the government’s settlement figures over the next three 
years. 

The following issues were raised: -

 A Member commented that the Strategy was a sound financial 
planning document that linked financial planning and resources to 
key Council priorities; however, there was scope to strengthen 
reference to Value for Money within the document; and 

 Officers were thanked for their continued effort in delivering a robust 
MTFS.

RESOLVED
The Scrutiny Board RECOMMEND to Cabinet that the Medium 
Term Financial Strategy and Efficiency Plan, as submitted, be 
supported.

7.00 pm


